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Finance Committee

Objectives:

The Finance Committee regulates the institute’s financial management and ensures sustainability.
It reviews and approves budgets, monitors financial performance. and ensures compliance with
regulations. It also administers resource allocation for academics. research, and infrastructure.
Additionally, it identifies new revenue opportunities and develops policies to support the

institution’s strategic goals.

Functions:

¢ Develop and review the annual budget and financial forecasts

e Monitor financial performance, budget adherence, and reporting

e Recommend financial policies and ensure regulatory compliance
e Support audits, risk management, and internal controls

e Advise on strategic planning, major expenditures, and investments

e Oversee fundraising efforts and key revenue sources

Responsibilities:

e To review and approve the annual budget, allocate resources across critical areas, and oversee
capital expenditure planning to ensure alignment with organisational goals.

e To regularly monitor financial performance, ensure regulation compliance, and manage risks
through effective cost control measures.

e To oversee financial performance through regular reviews, ensure regulatory compliance, and
manage risks with effective cost-control measures.

¢ Identify new revenue streams and oversee investment strategies to enhance financial sustainability.

e Regularly review and update financial policies to ensure adherence to best practices.
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Finance Committee composition for the A. Y. 2024-25

S. No Name Designation
I Dr. C. Udaya Kiran Chairperson
2 Mr.SriHari Coordinator
3 Mr.P.Sriharsha Member
4 Dr.J.Pandu Ranga Rao Member
5 S.Vasantha Lakshmi Member
6 Mr.K.Raju Member
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