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24" Governing Body Meeting of Sreyas Institute of Engineering and Technology,
Bandlaguda, Nagole, Hyderabad, will be held on 18-December-2024 at 11:00 am

Item No - 1:
Item No - 2:
Item No - 3:
Item No -4:
Item No - 5:
Item No - 6:
Item No - 7:
Item No - 8:
Item No - 9:

in the Principal’s Chamber
AGENDA

Introduction of Governing Body Members

About the College, Accreditations, Accolades and Infrastructure

Review of the 23" Governing Body Meeting was held on 10* January 2024
Admissions, Academic Year 2024-25, I-year & Il-year (LES)

Graduation Day and I-Year Orientation Day Events were conducted

Proposal to increase intake for CSE (AI&ML) & Closure of Civil Engineering
CRT Classes / Placements

Faculty / Students’” Achievements

B.Tech: Academic Year: 2023-24, Results’ analysis

Item No - 10: Planning to conduct an Alumni Meet and celebrate Annual Day

Item No - 11: New nominees of Governing Body, Academic Council, Board of Studies

Item No - 12: Academic Council Meeting was conducted on 7" December 2024

Item No - 13: HR policy - Revised Edition-III

Item No - 14: Budget Proposal and Approval for the Academic Year 2025-26

Item No - 13: Any other item with the permission of the chair
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24 Governing Body Meeting of Sreyas Institute of Engineering and Technology,
Bandlaguda, Nagole, Hyderabad, was held on 18" December 2024, at 11:00 am

in the Principal’s Chamber in offline and online modes

Minutes of the Meeting

Item No - 1: Introduction of Governing Body Members
Dr. K.Sagar, Member Secretary has introduced the Governing Body Members with
designations and welcomed the meeting. (Annexure-I)
Item No - 2: About the College, Accreditations, Accolades and Infrastructure
The member secretary presented complete details of SIET Accreditations,
Recognitions, Infrastructure, Faculty-Students Ratio, Students Intake, Existing

Branches, Labs and Institutions” Committees to the Governing Body Approval.

(Annexure-II)

Item No - 3: Review the Minutes of the last Governing Body held on 10* January 2024

The Minutes of the 234 Governing Body Meeting minutes was held on 10* January

2024 has been reviewed and approved by the Governing Body members
(Annexure-III)

Item No - 4: About admissions of Academic Year 2024-25, B.Tech, I-year & II-year (LES)

The member secretary has presented the B.Tech. admissions for the academic year
2024-25 for the review of the governing body members. (Annexure-IV)

Item No -5: Graduation Day and I-Year Orientation Day events were conducted

Graduation Day and I-Year Orientation Day events have been presented and
reviewed by all the members of Governing Body (Annexure-V)

Item No - 6: Proposal to increase intake for CSE (AI&ML) & closure of Civil Engineering

Program from the next academic year, 2025-26

Member Secretary has explained from the next academic year, 2025-26 to increase

the admission for the CSE (Al&ML)program from 180 to 360 is essential due to the
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rising demand in the industry, and closure of Civil Engineering program due to
consistently zero enrolment over the past three years.

Item No — 7: CRT Classes / Placements
Member Secretary presented the Placements’ Details - More than 280* offers in the
top most MNC Companies for the Academic Year 2024-25 current year, 65* students
are placed recently and recruitment drives are in progress. The top recruiters for

2024-25 are as follows, arranged by highest salary offered and in descending order:

1) Josh - 14 LPA 2) JusPay - 10 LPA

3) Info Edge India - 10 LPA 4) DBS Technologies - 10 LPA

5) PW-10LPA 6) Assetesnse - 10 LPA

7) SOTI Next Gen - 6 LPA 8) Q Spider - 5 LPA

9) Sanshi - 4 LPA 10) Technologies Global — 4 LPA

Further implementation of CRT Trainings from in-house faculty and third party
assessments were discussed for the approval. (Annexure-VI)

Item No - 8: Faculty / Students” Achievements
Member Secretary presented details about R&D Initiatives , Publications,
Conferences, Books, Book-chapters, Awards, Patents Filed and granted to the
Governing body members and Approved. (Annexure-VII)

Item No - 9: B.Tech, Autonomous, 2023-24 Results
Member Secretary presented the details of B.Tech., Autonomous, Academic Year
2023-24 results of I-Year, Semesters-I and Semester-II. (Annexure-VIII)

Item No - 10: Planning to conduct an Alumni Meeting and celebrate Annual Day
Member secretary announced that there is plan to conduct an Alumni Meeting and
celebrate the Annual Day in the month of March-2025 (tentatively).

Item No - 11: New nominees of Governing Body, Academic Council, Board of Studies and

State Board Technical Education
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Member Secrelary presented the documents received from the university.
(Annexure-1X)

Item No - 12: 5" Academic Council - Minutes
The Member Secretary has explained the minutes of 5" Academic Council Meeting
which was conducted on 7" December 2024, presented all the details.
(Annexure-X)

Item No - 13: HR policy - Revised Edition-III
The Member Secretary put forward the revised HR Policy for consideration. After

discussion, the Governing Body approved the policy for implementation in the

institution.
(Annexure-XI)
Item No - 14: Budget Proposal and Approval for the Academic Year 2025-26

The Budget proposal for the Academic year 2025-26 has been discussed and
approved by the Governing Body. ‘

Item No - 15: Any other item with the permission of the chair

Suggestions given by the Governing Body Members

Chairman of Governing Body:

Mr. A. Vinay Kumar Reddy conveyed greetings to all the Governing Body Members and
agreed with every recommendation made by them.

Member Secretary, Ex-officio:

Dr. K. Sagar presented a brief report on the college and other agenda items. All members
approved the minutes of the 23rd Governing Body meeting held on 10th January 2024,

Some changes were made to the Governing Body: Dr. C. Srinath (State Government
Nominee) and Dr. NVS. Raju (University Nominee) stepped down as per the norms of
university. The management expressed the gratitude for their contributions. Subsequently, the
new members, Mr. G. Giri Babu, DD (Tech)-1, Academic, Dept. of Technical Education,
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Hyderabad and Dr. B. Dean Kumar, Professor of Civil Engineering, JNTUH UCESTH, were

welcomed to the Governing Body.

Executive Member of Governing Body:
Mr. A. Hriday Reddy noted all the points suggested by the State Government Nominee,

the INTUH Nominee, and the Educationalist Nominee.

Academician nominated by the management:
Dr. Kumar Molugaram, Vice-Chancellor, Osmania Universityand Senior Professor of

Civil Engineering, University College of Engineering, Osmania University, Hyderabad,
suggested increasing admissions in the CSE (AI&ML) program and maintaining an intake of at
least 30 students for Civil Engineering program.

UGC Nominee:
Dr. S.Sirish, UGC Nominee, also stated the same to maintaining 30 students for Civil

Engineering program.

State Government Nominee:
Shri G.Giri Babu, Deputy Director (Tech-1), Dept. of Technical Education, Government

of Telangana, has suggested to include Artificial Engineering courses in Civil Engineering
Program,
University Nominee:

Dr. B.Dean Kumar, Professor & Head of the Department, Civil Engineering, INTUH
University College of Engineering, Science & Technology Hyderabad suggested to enhance the

academic outcomes of final-year students, recommended conducting remedial classes.

All resolutions in 24" Governing body meeting are approved by the members.
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Annexure-I
Governing Body Members
S.No Category Name Affiliation

1 Sri Anantula Vinay Kumar Chairman, SES, Hyderabad

Reddy

Sri Chintala Ravindranath
) ’ a
2 Yadav Secretary, SES, Hyderabad
3 Sri Nirvetla Sharath Reddy | Treasurer, SES, Hyderabad

Management

4 Sri Anantula Hriday Reddy | Executive Member, SES, Hyderabad
5 Mrs. Ch.Mayuri Executive Member, SES, Hyderabad
6 Mrs. N.Neelima Executive Member, SES, Hyderabad
7 UGC Nominee Dr. S.Sireesh Dept of CE, IIT Hyderabad

State government

Mr. G.Giri Babu

DD (Tech)-1, Academic, Dept. of

Secretary,

Nominee Technical Education, Hyderabad
e - 2 ; Prof of Civil, INTUH UCESTH,
9 University Nominee | Dr. B.Dean Kumar Hyderabad
l;dus.t nath:ltb . Mr. Goparapu Sreenivasa Managing Director, Global Pre Sales &
10 | (Nominated Dy the Rao Solutions, Hyderabad
Management) .
Academici Vice-Chancellor, Osmania University
cademician g .
. & Sr. Professor of Civil Engineering,
11 | (Nominated by the Prof. Kumar Molugaram University College of Engineering,
management) Osmania University, Hyderabad
Ec?ucalhom;tb " Prof. C.Lakshmi Chairman, Chalmeda Anand Rao
12 4 {INoRuBAR Byie Narasimharao Institute of Medical Sciences
Management
Facult‘y ot :ih]: College Mr. B.S asu Associate Dean Academics & Associate
13 (Nom'lnate y the r. B.Sreenivz: Professor of ECE
Principal)
Faculty of the College
14 | (Nominated by the Dr. T.Haripriya Professor, H & S Department, SIET
Principal)
15 | Ex-Officio, Member | by o gocar Principal, SIET, Hyderabad
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