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25t Governing Body Meeting of Sreyas Institute of Engineering and Technology, Bandlaguda,
Nagole, Hyderabad, will be held on 06t December 2025 at 10:30 am, at Principal’s Chamber.

AGENDA

Agenda-1: Review of the Minutes of the Previous Governing Body Meeting and Updated Governing
Body Members.

Agenda-2:  Status of Affiliations and Accreditations of the College.
Agenda-3: Status of Admissions for the Academic Year 2025-26. -

Agenda-4: Report on Events, Activities, and Achievements during the Academic Year
2025-26.

Agenda-5: Details of Campus Recruitment Training Programs and Placement Status.
Agenda-6: Ratification of the Minutes of the Board of Studies Meetings.
Agenda-7: Ratification of the Minutes of the Academic Committee Meetings.

Agenda-8: Ratification of the Minutes of the Examination Committee and Review of
Results Analysis.

Agenda-9: Introduction of New Courses at UG and PG Levels / Proposal for Increase in Intake/
Additional Course /Reduction in Intake /Closure of Course for the next academic year
2026-27.

Agenda-10: Proposal for Conducting Annual Day Celebrations in February/March 2026.
Agenda-11: Proposal for Conducting an Alumni Meet in December 2025 /January 2026.
Agenda-12: Proposal for Construction of a Hostel for Students.

Agenda-13: Any Other Item with the Permission of the Chair.

Dr. C. Udaya Kiran
Principal - Member Secretary
Governing Body -
__R'INCIPAL
SREYAS INSTITUTE OF ENGG., AND TECH.,
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Approved by AICTE, Affiliated to JINTUH
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25t Governing Body Meeting of Sreyas Institute of Engineering and Technology, Bandlaguda,
Nagole, Hyderabad, will be held on 06t December 2025 at 10:30 am in the Principal’s Chamber.

Minutes of the Governing Body Meeting

Members Present:
S.No Name of the Member Position Remarks

1 Sri Anantula Vinay Kumar Reddy Chairperson
2 Sri Chintala Ravindranath Yadav Member
3 Sri Nirvetla Sharath Reddy T
4 Sri Anantula Hriday Reddy Member
5 Mrs Ch Mayuri Member
6 Mrs N Neelima Member
7 Sri A Pullaiah Menilier
8 Dr B Dean Kumar Member
9 Prof Kumar Molugaram Matiibas
10 Prof C Lakshmi Narasimharao Member
11 Dr GVK Reddy Member
12 Dr B Sreenivasu Member
13 Dr ] Panduranga Rao Member
14 Mr K Raju Member
15 Dr C Udaya Kiran Sf‘gs:?;;

Opening Remarks:

The Member Secretary, Dr. C. Udaya Kiran, Principal, welcomed all the members of the Governing
Body and initiated the proceedings of the 25t Governing Body Meeting.
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Agenda-1:

Review of the Minutes of the Previous Governing Body Meeting (Annexure-1)

The compliance status of the decisions taken in the 24th Governing Body Meeting was
reviewed.

The Governing Body noted and appreciated:

L7
o

L2
o

Resolution:

Agenda-2:

Successful NBA Accreditation of B.Tech ECE (Fresh Application) and compliance of B.Tech CSE.
Approval by AICTE and JNTUH for enhancement of intake in B.Tech CSE (Al & ML) from 180 to 240
for AY 2025-26.

Conduct of remedial classes and CRT programs for final-year students.
Revision of Governing Body composition and details are mentioned below:

Dr. S. Sireesh (UGC Nominee), Dr. T. Haripriya (Professor, H&S Department), and Dr. K. Sagar

(Principal) left the committee. The management thanked their contribution after the new

members are welcomed into Governing Body.

Newly nominated members: Dr. GVK Reddy (Member), Dr. J. Panduranga Rao (Member), Mr. K.
Raju (Member), and Dr. C. Udaya Kiran (Principal as Member-Secretary).

The minutes of the 24t Governing Body Meeting were confirmed and approved.

Status of Affiliations and Accreditations (Annexure-2)
The College got affiliation from ]NTUH and Approved by AICTE for the Academic Year 2025-26
with below mentioned Intake:

Intake approved by AICTE Intake approved by JNTUH
S.No Course/ Branch
/ 2024-25 | 2025-26 | [UCT€aSe/ | 5004 25 | 2025-26 | Increase/
Decrease Decrease
1 B.Tech: CSE 720 720 0 570 630 60
2 B.Tech: CSE (AI&ML) 180 360 180 180 240 60
3 | B.Tech: CSE(DS) 0 0 0 0 0 0
4 B.Tech: ECE 60 60 0 60 60
B.Tech: ME 30 30 30 30 0
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The Member Ex-Officio informed that the College received AICTE approval and JNTUH
affiliation for AY 2025-26 with the approved intake as presented.

Resolution: The Governing Body noted and approved the affiliation and accreditation status.
Agenda-3: Status of Admissions for the Academic Year 2025-26 (Annexure-3)
Member Ex-officio presented the status of Admissions (B.Tech I year) during the Academic year
2025-26.
Mode of Admission
S.No Branch/Course Intake Convener Spot Management
e Total
Quota Admission Quota
1 B.Tech CSE 630 484 0 189 673
2 B.Tech CSE (AI&ML) 240 185 0 72 257
3 B.Tech ECE 60 44 0 18 62
4 B.Tech ME 30 0 0 0 0
Total (Includes EWS) 960 713 0 279 992
Admissions details under Convener, Management, and EWS quota were presented.
An additional 62 students were admitted under EWS quota as per Government orders.
Resolution: The Governing Body noted the admissions status and expressed satisfaction.
Agenda-4: Report on Events, Activities, and Achievements during the Academic Year

2025-26 (Annexure-4)

The College encourages staff and students to organize/ participate and improve them self in an
overall manner. In order to achieve the same, the College Management and Administration asks the
Dean Student affairs to submit a year planner for conducting Co-curricular and extracurricular
programs. Further, the below is the report on various co-curricular and extra-curricular activities
conducted in the College during AY 2025-26.

The report on co-curricular and extra-curricular activities during AY 2025-26 was presented.

Resolution: The Governing Body appreciated the initiatives taken for holistic student development.

Agenda-5: Details of Campus Recruitment Training and Placement Status (Annexure-5)
Dean Training and Placements is encouraged to attend HR Conclaves and programs at T Hub to
know and capture internship/job opportunities for the students. The below are list of Internships and

Job opportunities. The below is the data w.r.t. Placements and Internships during the AY 2025-26.

Details of placements and internships during AY 2025-26 were presented.

The Governing Body noted the placement activities and advised strengthening industry
interaction.

Resolution:
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Agenda-6: Ratification of Board of Studies Minutes (Annexure-6)

The college has constituted the Board of Studies for four departments and five courses under
the H&S Department. Meetings for all nine Boards of Studies were conducted during the fourth week of
August 2025 to finalize the syllabus of subjects under the R25 Regulation. Member Ex-Officio requested
BOG. The Course structure and syllabus finalized in BoS Meetings may please be ratified by Governing
Body Members.

Nine Boards of Studies finalized syllabus under R25 Regulations.

Resolution: The Governing Body ratified the BoS minutes, course structure, and syllabus.

Agenda-7: Ratification of Academic Committee Minutes (Annexure-7)
Academic Regulations for R25 is finalized in Academic Council Meeting held on 10t Sep 2025
and Member Ex-Officio requested members to ratify the same. Copy of the Academic Council Minutes of
meeting is attached.

Academic Regulations for R25, finalized on 10t September 2025, were presented.
Resolution: The Governing Body ratified the Academic Regulations (R25).

Agenda-8: Review of Results Analysis and Ratification of Examination Committee Minutes
(Annexure-8)
Member Ex-Officio requested Governing Body members to ratify Minutes of Examination
Committee which was held on 08th Sep 2025.
Major changes which were made during this examination Committee Meeting is mentioned

below.
1) There will be two Continuous Internal Evaluation Tests conducted during each semester and
the question paper pattern consists of two parts.

Part-A: Consists of five short answer questions which are assessed for two marks each and

totaling to 10 marks.
Part-B: Consists of 5 questions with internal choice and will be evaluated for 5 marks each and

totaling to 25 marks.

There will be two assignments which will be evaluated for 5 marks and average of these two
Assignments will be added to their CIE Marks.

2) CBT Exam: CBT Exam will be conducted for students who either:

i) Missed one of the two —Term examinations due to unavoidable
circumstances, or
ii) Attended both mid-Examinations but wish to improve their internal marks.
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The result of CBT Exam is conducted for 35 marks and will be considered equivalent to one CIE
examination marks. The average of best two CIE out of three will be considered for calculation of their
percentage of marks.

Revised CIE pattern and CBT examination system were presented.

Resolution: The Governing Body approved and ratified the revised examination and evaluation process.

Agenda-9: Introduction of New Courses at UG and PG Levels / Proposal for Increase in Intake/
Additional Course /Reduction in Intake /Closure of Course for the next academic year

2026-27

The Governing Body reviewed the proposal placed by the Principal regarding Increase in Intake /
Additional Course /Reduction in Intake /Closure of Course and to start new courses in
postgraduate for the forthcoming academic year (2026-27).

After detailed deliberations, the Governing Body approved the following resolutions:

Increase in Intake:

The intake of B.Tech - Electronics and Communication Engineering (ECE) is approved to be
increased from 60 to 120 seats.

Closure of Course:

The Governing Body approved the closure of BBA programme, reducing the intake from 60
to 0 seats.

Reduction in Intake:

The intake of B.Tech - Computer Science and Engineering (CSE) is approved to be
decreased from 720 to 660 seats.

To start new courses in postgraduate:
The Governing Body approved the introduction of the following new M,Tech courses:
M.Tech - Computer Science and Engineering (CSE) with an intake of 12 seats

M.Tech - VLSI & Embedded Systems (VLSI & ES) with an intake of 12 seats

In forth coming AICTE Affiliation process for 2026-27, the College may apply to meet above
intake in addition to regular EOA.

Resolution: The Governing Body authorized the Principal / Member Secretary to take necessary action
and submit the required applications to AICTE, the affiliating University, and other statutory
bodies for obtaining approvals.
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Agenda-10: Proposal for Conducting Annual Day Celebrations in February/March 2026
In order to avoid heat wave effect, it is suggested to make arrangements for Annual Day
Program in the Month of February/March of 2026. During Last Academic Year, Annual Day was
conducted during April Month where temperature was high.

Proposal to conduct Annual Day in February / March 2026.

Resolution: The Governing Body approved the proposal.

Agenda-11: Proposal for Conducting an Alumni Meet
The management has planned to conduct an alumni meet in the month of January 2026.

Prof. B. Dean Kumar garu suggested to declare some awards “Young Achiever’'s Award” for
some of the Alumni who achieved heights in their career. He also suggested to frequently inviting
distinguished Alumni members to College to address students.

Proposal to conduct Alumni Meet in January 2026, including Young Achiever’s Awards.

Resolution: The Governing Body approved the Alumni Meet and associated activities.

Agenda-12: Proposal for Construction of a Hostel for Students (Annexure-9)
The Vice Chairman of the Society presented the proposal of constructing a new building for
hostel with 2 Lakh Sq Feet. He also mentioned that application for getting permission for construction
is presented in HMDA.

Proposal for construction of a 2 Lakh Sq. Ft. hostel building was presented.

Resolution: The Governing Bedy approved the proposal, subject to statutory approvals.

Agenda-13: Any Other Item with the Permission of the Chair
Prof. B.Dean Kumar garu, suggested below mentioned points for betterment of the Student

Community and College.

i) Publicity of Placement Activities
The Dean, Placements, was instructed to widely publicize all campus recruitment activities,
including company visits and placement drives, through various social media platforms, print media
and WhatsApp channels. All media clippings related to placements should be included in the HoD'’s
presentations. :
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ii) Concern Regarding NIRF Ranking

[t is suggested for review of Sreyas Institute of Engineering and Technology data for submitting
to NIRF. The GB members expressed serious concern over the NIRF rankings. It was clearly stated that
the institution must secure a position in the NIRF rankings within the upcoming academic cycles. Steps
to be taken for in the direction of better research publications, attempts to get grants, MoUs with
Industries for measurable output and etc.

iii) Target Setting for Faculty Members

It is suggested to fix goals and targets to all staff members in terms of attending NPTEL courses,
publishing research articles, conducting/ organizing workshops, STTPs. University Nominee also
suggested to see that all staff members should register for their Ph.D Programs.

iv) Appreciation for Admissions and Infrastructure created to facilitate CRT Trainings.

The Governing Body expressed satisfaction with the current year’s admissions, acknowledging
that the numbers are encouraging and appreciated efforts put by Management members in creating
Infrastructure to facilitate CRT Trainings.

v) Concern Regarding Academic Results

Governing Body Members expressed serious concern about the academic performance of
students particularly in B.Tech. I Year I & Il Semester results very particularly in ECE in the academic
year 2024-25. Members advised immediate measures to improve overall results. Member Ex-Officio
discussed limitations concerned to student input quality and cap by University on overall result.
Member Ex-Officio further said that steps like conduction of makeup classes and remedial Classes will
be initiated to improve results.

V) HoD Presentations for Next GB Meeting

Directions are given by University nominee to make all HODs ready to present their
departmental presentation with all academic/ Awards/Exam Results/ administrative/research and
Placements and Budget requirements and Utilization details.

vii)  List of Candidates completed Ph.D
The Principal presented the details of the faculty members who have successfully completed

their Ph.D. degrees.

S.No Name of the Faculty Department Ph.D. Awarded University
1. Dr. B. Sreenivasu ECE Osmania University
2. Dr. B. Spandana ECE Osmania University
3. Dr. N. Padma Joshi CSE JNTUH
4. Dr. T.V. Divya CSE KL University
5: Dr. G. Vanaja Reddy Mathematics BESTIU
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The Governing Body:

Directed wider publicity of placement activities.

Expressed concern over NIRF ranking and advised corrective measures.
Suggested target setting for faculty.

Appreciated admissions and infrastructure.

Advised immediate steps to improve academic results.

Directed HoDs to present detailed reports in next GB meeting.

YV ¥V ¥V V ¥V ¥V V¥

Congratulated faculty members who completed Ph.D degrees.

Resolution: The Governing Body noted and approved the suggestions and directions.

Conclusion:
The meeting concluded with a formal vote of thanks proposed by Dr. C. Udaya Kiran, Principal

and Member Secretary, who thanked all the members for their active participation.
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Governing Body Meeting Members 06. 12.2625
S.No Name Designation Position ‘Signaturg”
1 9 Amantula Vinar Kymer Chairman, Sreyas Educational Societ Chairperson
Reddy T y P ) P
. . . i
2 ?{2 dC;l:rmtala Ravindrmath Secretary, Sreyas Educational Society Member ._ “gg!’
3 St Npwatia Chimath Treasurer, Sreyas Educational Society Member
Reddy ¥
4 Sri Anantula Hriday Exelcutwe Member, Sreyas Educational s
Reddy Society
Executive Member, ional i AP
5 i, Chiapuni xe.cutwe ember, Sreyas Educationa T ng ﬁ\OJ-{V“"
Society
6 N, B IR Exe.cutwe Member, Sreyas Educational Metibas r&”a&y
Society
Secretary of the State Board of
7 Sri A.Pullaiah Technical Education and Training Member
(SBTET), Telangana L
Professor, Civil Engineering, INTUH
8 Dr. B.Dean Kumar University College of Engineering, Member B (9'&] -Q.
Science & Technology Hyderabad
9 Mr. Goparapu Sreenivasa Mana‘gmg Director, Global Pre Sales & fifisoriser -
Rao Solutions, Hyderabad
Vice-Chancellor, Osmania University & gﬂ;v—i—-
P 3 . ; 2l
10 Prof. Kumar Molugaram i . rofetssor ot Ginl Engmfeerm.g, Member MD{
University College of Engineering, R
Osmania University, Hyderabad
. Chairman of the Chalmeda Anand Rao L"/
. C.Laksh -
jp || et latsheg Institute of Medical Sciences (CAIMS) Member \s »
Narasimharao . .
in Karimnagar
12 Dr. GVK Reddy Professor of Civil Engineering, SIET Member M{ .
; Dean Academics & Associate Professor W
1 . Biar
3 Dr. B.Sreenivasu of ECE, SIET Member V\A,'lﬂ_
Dean IQAC & Associate Professor of
I
14 Dr. J.Panduranga Rao ECE, SIET Member W
I5 Mr. K.Raju Administrative Officer, SIET Member %’
16 D Gy i Prm‘mpalT Sreyas Institute of Member %@O "
Engineering and Technology Secretary

With all these points and vote of thanks by Member Secretary, Ex-Officio, the meeting was concluded.

Dr. C.Udaya Kiran

PrlnmpﬁrW{gécrg;g;%mp
Gevemfngao&y
D.No. L.,i? wc.umu,a G5y

Bandlaguda, Nagole, Hyderabad-68.
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